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Agenda Item: Consider approval of changes to the capital improvement budget.

Objective: To have the Board authorize the transfer of $99,353.08 from the Capital
Contingency account and $95,000 from the Little Cottonwood Water Treatment Plant
(LCWTP) Solids Handhng Capital Project to the Little Cottonwood Onsite Improvements
Project.

Background: According to the Policy & Procedures manual section 3-620 “Except as
otherwise directed by the Board or described in the P&P, any transfer from a contingency
account, a reserve account, a capital improvement approprlatlori or from an approprlatlon
the expenditure for which has been frozen or made conditional upon further Board actlon
requires Board action at an open meeting.”

In order to cover remaining charges and change orders on the LCWTP Onsite
Improvements Project, the project needs a capital transfer totaling $194,353.08. The
transfer of $99,353.08 from the Capital Contingency account will bring the contingency
account to zero. Since the entire capital budget on the LCWTP Solids Handling project
will not be exhausted during FY*09, the remaining funds needed ($95,000) to complete
the LCWTP Onsite Improvement project can be transferred from the LCWTP Sohds
Handlmg project.

Recommendatlon Staff recommends the Board approve the transfer of $99,353.08
from the FY 2009 Capital Contingency account, and $95,000 from the LCWTP Solids
Handling Capital Proj ect to the LCWTP Onsite Improvement Project.
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Date . Description : : Amour_l‘t . .. Transfers Remaining Balance DPN Account Number
7/1/2008|Project Contingency Budget $ 660,00000|% - - |$ 66000000
7/21/2008 | Terminal Reservoir Gate Seven Actuator -~ | $  13,948.00 | $ 13,948.00 | $§ 646,052.00 N/A 1830-10
8/11/2008|LCWTP Expansion Project $ 53456.00|$% 67,404.00|% 592,596.00 | LC0211 [1574-10
9/15/2008|South Valley Sewer District Impact Fees” | $ 305,711.00 | $§ 373,115.00 | $ 286,885.00 | PM00500 {1567-10
- 9/15/2008 {LCWTP UPS Replacement v $  30,575.00 % 403,690.00 | $ 256,310.00 1842-10
10/27/2008|Draper City- Settlement Agreement . $ 156,956.02 | $ 560,646.92 1% 99,353.08 ~ 1575-10
5/18/2009|LCWTP Onsite Improvements Project - » $ 99,353.08 $ ©660,000.00.|.3 - LC0200 [1563-10
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